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“Management"

INTRODUCTORY NOTES

A wise man once said, “It takes a lifetime to build trust but a second to tear it down.”  You may be surprised to hear a quote on trust in a series about money, but the truth of the matter is that Scripture teaches us that God has en-trusted us with many things, not the least of which is money.  But not only that, Scripture tells us that God has entrusted us with what is actually His; meaning our money really isn’t ours, it’s God’s money entrusted to us for a purpose. 

So what are we doing with what God has entrusted to us?  In this lesson we will look at what the Bible says about the responsibility we have as stewards of what God has given us to manage – including some of the management principles Scripture shares with us.  As you prepare, consider carefully which passages or questions may best help your group dive deeper into the issue as you may not have time to cover them all.

INTRODUCTION
To begin, once your group is gathered say something like the following to you group:

Afraid to Give it All?
Welcome everyone tonight to our group.  I am sure you each felt inspired by the sermon last weekend and so in the spirit of generosity we will be taking up the challenge to be more generous.  As Jeff said last week, we have the opportunity to be generous this Christmas with the Angel Tree project.  So tonight, I want to begin by opening with prayer, and as we pray I want each of us to be thinking of what we can give this very night to help out with Angel Tree.  At the end of the night, each of us will share what we plan to give.  Also, think about what possessions you may have that you may no longer need.  We can gather those and e-bay them and use the cash to contribute to the Angel Tree project.  For example, I am going to give my car… (lay your car keys in the middle of the group… make this as dramatic as you can).  So let’s pray and as we do consider what you will give and then later we will tally it all up.  

[Pause]

Ok… of course, I am just kidding.  We are not going to ask you for your possessions tonight.  But that said, this is a great way to get us talking about what is really ours versus what really belongs to God and how we manage what God has given us.  



· Although this example was extreme, how did you feel about being asked to give up your possessions? Why?

· To whom do these things really belong?  If everything really is from God (James 1:17), why is hard for us to think about giving  'our' things up?

STUDY THE SCRIPTURES
In the message, Jeff talked about the three Biblical categories of: Giving, Saving and Living as well as the guidelines the Bible gives us about how to manage each category.  Read the following passages with your group and discuss these three categories (giving, saving and living) in light of each passage.  Use the questions below to direct your conversation:

1 Kings 17:7-15 (NIV)

7 Some time later the brook dried up because there had been no rain in the land. 8 Then the word of the LORD came to him: 9 "Go at once to Zarephath of Sidon and stay there. I have commanded a widow in that place to supply you with food." 10 So he went to Zarephath. When he came to the town gate, a widow was there gathering sticks. He called to her and asked, "Would you bring me a little water in a jar so I may have a drink?" 11 As she was going to get it, he called, "And bring me, please, a piece of bread."  12 "As surely as the LORD your God lives," she replied, "I don't have any bread—only a handful of flour in a jar and a little oil in a jug. I am gathering a few sticks to take home and make a meal for myself and my son, that we may eat it—and die."  13 Elijah said to her, "Don't be afraid. Go home and do as you have said. But first make a small cake of bread for me from what you have and bring it to me, and then make something for yourself and your son.  14 For this is what the LORD, the God of Israel, says: 'The jar of flour will not be used up and the jug of oil will not run dry until the day the LORD gives rain on the land.' "  15 She went away and did as Elijah had told her. So there was food every day for Elijah and for the woman and her family. 16 For the jar of flour was not used up and the jug of oil did not run dry, in keeping with the word of the LORD spoken by Elijah. 

· How would you feel if someone asked you to share the last of your resources?  Could you give it?   What about the last of your child’s resources?

· Verse 9 tells us that God had “commanded” that a widow would give to Elijah, and yet verse 13 tells us that in spite of this she was still fearful.  What do these two things teach us about the act of giving?

(Leaders:  This tells us a few things.  1. No one is exempt from giving – even the widow with little to offer was asked by God to give.  2.  Giving is an act of obedience to God.  3.  Giving is an act of faith; it isn’t easy and we must trust God with the circumstances.)
Use these proverbs to examine what Scripture says about giving and saving.  Consider having different people in your group read each proverb to the group:

Proverbs 21:5, 20 (NIV)

5  The plans of the diligent lead to profit as surely as haste leads to poverty.

20 In the house of the wise are stores of choice food and oil, but a foolish man devours all he has.

Proverbs 22:3 (NIV)

20 A prudent man sees danger and takes refuge, but the simple keep going and suffer for it.
· In the proverbs above, what makes the person wise?  What does the fool do?  What is the warning about concerning ourselves only with immediate desires?
· What do these proverbs teach us about saving?  What do they teach us about living (how we are to live)?
2 Corinthians 9 gives us one of the clearest pictures in Scripture about giving.  Reflect on this passage with your group:

2 Corinthians 9:6-15  (NIV)

6Remember this: Whoever sows sparingly will also reap sparingly, and whoever sows generously will also reap generously.  7Each man should give what he has decided in his heart to give, not reluctantly or under compulsion, for God loves a cheerful giver…

10Now he who supplies seed to the sower and bread for food will also supply and increase your store of seed and will enlarge the harvest of your righteousness.  11You will be made rich in every way so that you can be generous on every occasion, and through us your generosity will result in thanksgiving to God.  12This service that you perform is not only supplying the needs of God's people but is also overflowing in many expressions of thanks to God.  13Because of the service by which you have proved yourselves, men will praise God for the obedience that accompanies your confession of the gospel of Christ, and for your generosity in sharing with them and with everyone else.


· According to Paul in 2 Corinthians, how should we give?
· If we give, what can we expect will happen as a result of our generosity?  What benefit/impact will it have on others?  On the kingdom?

FOR FURTHER DISCUSSION
Use these questions to help your group think further about how these verses apply to their lives.  Don’t settle for simple answers; get your group talking about real life situations and real life applications:
1. What does it mean to give cheerfully and not reluctantly?  Does that mean we are to have a big smile plastered on our face as we give?  What does that really look like?

2. What is the difference between wants and needs?  How do we discern the difference so that we give, save and live wisely?
3. What might it look like to live prudently like Proverbs 21 says?  What does wisdom and restraint look like in a culture of consumption?  Does this mean we never buy anything?  Explain.

4. What are some tangible ways we can be obedient in giving?
5. How can we encourage (and teach) our children to begin a pattern of giving and saving now?  What practical things can we do with them to help them embrace this value in their lives?

CLOSING THOUGHTS
As we think about giving, saving, and living with the resources God has blessed us with, whatever that may be, let’s be thankful that he has entrusted us with so much.  That said, we must also remember that with much blessing comes much responsibility.  Let’s seek to serve him with all he has given us.

Are we willing to risk it all for the sake of Jesus Christ 
or will we try to hold on to what really doesn’t 
even belong to us in the first place?



 (Leaders: As you close, remind your group to take up the challenge to do the  ‘Consumed’ series homework found in the series booklet.  This week’s challenge was to begin to set a budget based on the Give, Save and Live categories.  Encourage the group to commit to living within their means and with a mindset of living as a steward of God’s resources and not our own.)

CASE STUDY  (optional)
Use the following case study as a way to prepare your group for next week’s discussion on debt.  You can have the group discuss it together, or have them review it at home in preparation for the next study:

Case Information

Frank and Sally have been married for 15 years and have 2 children (Marie 16, and Sam 14).  This couple just recently started coming to Chase Oaks and decided to track their spending for 30 days as suggested in the "Consumed" sermon series.  They also tracked their debts.  They want develop a budget and realize that they really need some help.  Sally has become convicted about their lack of giving and is also worried about college funding.  Frank was shocked to see how much they spend eating out and on home care.


	Spending Record
	
	
	
	Month of October 2008

	
	
	
	
	

	Income
	
	
	
	

	Monthly Income (Gross)
	
	
	
	

	     Carlos
	3,000
	
	
	

	     Sally
	2,500
	
	
	

	Total Income
	5,500
	
	
	

	Giving
	-25
	
	
	

	Payroll Taxes Withheld 
	-825
	
	
	

	Funds Available for living
	$4,650
	
	
	

	
	
	
	
	

	Spending
	
	
	
	

	Housing Related
	
	
	Life
	

	Mortgage Pymt (P & I) 
	775
	
	Health Insurance
	340

	Utilities (all plus garbage)
	350
	
	Life Insurance
	50

	Home Maintenance
	50
	
	Miscellaneous
	145

	Property Taxes*

  (*$4000 due Jan. 2009)
	0
	
	Total Life
	535

	Homowners Inusrance **
  (** $1200 due Mar. 2009)
	0
	
	
	

	Home Maid Service
	125
	
	
	

	Lawn Service
	100
	
	
	

	Pest control
	27
	
	Credit Cards
	

	Total Housing related
	1,427
	
	Total Montly Payments
	202

	
	
	
	  (see debt chart)
	

	Transportation
	
	
	
	

	 SUV Payment
	570
	
	
	

	 Car Payment
	312
	
	Savings & Investment
	

	 Gas ( both vechicles)
	500
	
	   IRA (auto draft)
	50

	 Car repairs & maintenance
	30
	
	 
	 

	
	 
	
	
	

	Total Transportation
	1,412
	
	
	

	
	
	
	
	

	Personal
	
	
	Total Monthy Spending
	$5,051

	Food & Household items
	600
	
	
	

	Eating out 
	300
	
	Monthly Excess (Shortgage)
	(401)

	Clothing
	200
	
	
	

	School/ Sports/ Lessons
	175
	
	
	

	Telephones, TV & Internet
	150
	
	
	

	Total Personal
	1,425
	
	
	


	
	Current Debts
	
	
	

	Credit Cards                
	Current Balance
	Minimum Monthly Pymt
	Typical Monthly Pymt
	Interest Rate
	Months Remaining

	Visa
	$5,578
	$112
	$112
	16.00%
	 

	Kohls
	$783
	$15
	$15
	17.00%
	 

	Chevron
	$600
	$30
	$30
	18.00%
	 

	Master Charge
	$2,763
	$45
	$45
	13.00%
	 

	Subtotal Credit Cards
	$9,724
	$202
	$202
	 
	 

	Other Debts
	 
	 
	 
	 
	 

	Auto loans
	 
	 
	 
	 
	 

	2008 SUV (bought new)
	$33,980
	$570
	$570
	6.00%
	72

	2002 Family Sedan (used)
	$1,872
	$312
	$200
	5.00%
	6

	Subtotal Auto Loans
	$35,852
	$882
	$770
	 
	 

	
	
	
	
	
	

	Grand Total
	$46,576
	$1,084
	$972
	 
	 


QUESTIONS:

· What can you tell about values by looking at their spending record?

· What do their debts tell you?  What debts might you encourage them to tackle first?  What spending habits might you challenge them on?

· What practical financial suggestions would you offer this couple to help them develop a complete, balanced budget?  (Consider factors they may have overlooked and support your advice with biblical principles.)
· What areas would you challenge them to consider reducing?  How?  
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